Thoughtful Decision-Making
A Resource for SURE-Fire Meetings
Confusion and tensions often arise in the workplace—and in our personal lives, for that matter!—when we haven’t given
enough thought to how decisions will be made. So before getting deep into any issue, we encourage you to step back
and do two things:
1. Clarify exactly what decision needs to be made
-and2. Determine how it will be made: by when and by whom
Here is a continuum of possibilities for decision-making. Any of them can be effective decision-making methods if defined
beforehand.
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On the following page, the continuum has been expanded with descriptions and a playful example you might relate to. As
you review the decision-making options, consider the relative advantages and drawbacks of each for a specific decision
you are facing.
 Which of these options seems best for the decision you have at hand?
 How can you best prepare for the decision to be made that way?
 How will others react?
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Models of Decision-Making
An example: If the definitions of these models still seem a bit academic, you may want to think of the family vacation. On
the far left end of the continuum, Grandpa alone decides where the family will go. On the far right of the
continuum, everyone has a voice in the final decision (including the puppy), and no tickets are purchased
until everyone says they are ready to pack their bag!
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