
        

  

 

SURE-FIRE 

MEETINGS WITH 

YOUTH JUSTICE 

STAKEHOLDERS 

TRANSFER OF 

LEARNING 
A Post-Performance 

Assessment On Use of 

Dialogue Education™ 

 

Report created for  

May 5-6, 2014 training  

held in Stowe, VT 

 

Submitted:   July 2, 2014 

Created by:  Global Learning Partners, Inc. 

 

 

 

 

As part of a larger initiative to reduce recidivism 

as supported with Juvenile Accountability Block 

Grant funds obtained and managed through the 

Vermont Department for Children and Families, 

Family Services Division. 

  



Table of Contents 
I. Overview ................................................................................................................................ 3 

II. Methodology ......................................................................................................................... 5

Transfer Sheets ................................................................................................................. 5 

Follow-Up Survey .............................................................................................................. 6 

III. Results ................................................................................................................................ 7

Transfer Sheets ................................................................................................................. 7 

Follow-Up Survey .............................................................................................................. 9 

Support Moving Forward .................................................................................................16 

IV. Appendices .........................................................................................................................17

Scholarship Application ...................................................................................................18 

Instrument: Transfer Sheet .............................................................................................20 

Instrument: Follow-Up Survey ........................................................................................23 

Transfer Sheet Responses ................................................................................................27 

Follow-Up Survey Responses ...........................................................................................31 

Table of Figures
1: Contract Outcomes, Deliverables and Outputs ................................................................... 4 

2: Workshop Participant Commitments .................................................................................. 5 

3: Transfer Sheet Responses .................................................................................................... 7 

4: Percentage of Participants Who Used Skills/Ideas Learned ............................................... 9 

5: When Participants First Used Skills/Ideas Learned ........................................................... 9 

6: Where Participants Applied Skills/Ideas ............................................................................10 

7: Who Participants Used Skills/Ideas With ...........................................................................11 

file:///C:/Users/Kate/Documents/GLP/DCF/Transfer/SURE-Fire%20Report.docx%23_Toc375288791


I. Overview 
Global Learning Partners, Inc. (GLP) was contracted by the Vermont Department for 

Children and Families (DCF) to offer Dialogue Education to support evidence-based 

programs and effective stakeholder collaboration to specific audiences in Vermont who seek 

to establish and maintain accountability-based programs to reduce juvenile recidivism.   

This report details transfer of learning for participants who attended the SURE-Fire 

Meetings with Youth Justice Stakeholders workshop in Stowe, VT on May 5-6, 2014.  This 

training and post-performance assessment is only one piece of the entire contracting period 

(which is scheduled to go through December 2014).   

Under this contract, Global Learning Partners provided two previous trainings in the 2013 

year and those reports are available under separate copy.   

 SURE-Fire Meetings, October 7-8, 2013, Stowe, VT 

 Effective Stakeholder Collaboration, November 4-5, 2013, Berlin, VT    

Additionally, two subsequent trainings and reports for 2014 are forthcoming for the 

following events: 

 SURE-Fire Meetings with Youth Justice Stakeholders, June 16-17 2014, White River 

Junction, VT 

 Using Dialogue Education to Teach and Implement Evidence-Based Youth Justice 

Programs, September 8-9 and October 7-8, 2014, Stowe and Burlington, VT 

For this training, participants completed an application and were selected to attend based a 

variety of factors including target audience represented, organizational support, and 

individual readiness factors.  To ensure the highest levels of efficacy, relevance and transfer 

of learning of these learning events, GLP consultants collaborated with key stakeholders 

and partners throughout the planning, design and follow-up process. 

Desired outcomes, deliverables and outputs for the entire program has been excerpted from 

the contract and is included below.   

Transfer – The use of the newly learned material in a new context, 
after the learning event. Indicators of transfer are behavioral evidence 
that cognitive, affective, or psychomotor learning has taken place. 
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1: Contract Outcomes, Deliverables and Outputs 
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II. Methodology 

As part of the scholarship application process all participants signed an agreement 

outlining their commitments (included below).   

 

In order to maximize the impact of the learning opportunities and assure the greatest levels 

of transfer, participants were encouraged to attend with one or more of their colleagues or 

community partners.   

This report includes the use of two separate instruments; the methodology for each is 

detailed below.  All 20 participants completing the two-day workshop were asked to 

participate in each.   

 

Transfer Sheets 

 Instrument  

Participants were asked to complete a transfer sheet to gauge achievement and 

usefulness of course content along with their predicted transfer of learning (what, 

when and with whom they will try out their learnings).  The hard copy sheets were 

self-completed by hand and turned in to the facilitators at the conclusion of the 

workshop.  The transfer sheet consists of a series of usefulness ratings for each piece 

of the course content as well as a series of open ended questions.  A copy of the 

instrument is included in the appendix.   

 

 Timing  

Upon immediate completion of the course 

 

 N= 20/20  

All 20 participants completed and turned in the transfer sheets.   

 

 Time Burden  

Estimated time to complete the worksheets was 10 minutes.   

 

As a scholarship recipient you are expected to commit to the following: 

 Participate in a short survey in advance of the training session to help us 

best meet your learning needs 

 Attend both full days of the training session 

 Apply new learning to your evidence-based work designed to reduce juvenile 

recidivism 

 Participate in a short survey six weeks following the training session to 

share your transfer of learning 

 

2: Workshop Participant Commitments 
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Follow-Up Survey 

Instrument: A random number generator was used to assign each of the 24 course 

completers to either an electronic survey or a telephone survey.  Though the instrument 

was the same for both methods of completion, those who took the telephone survey were 

prompted to offer more detail and elaborate on the open-ended question responses.  The 

survey consisted of demographic information (responses were not anonymous), four 

multiple choice questions, and two open-ended questions.  Of the seven questions, six were 

required for completion and one was optional.  A copy of the instrument is included in the 

appendix.   

Electronic Survey 

 N= 9/10 

Non-responders received two follow-up emails and a follow-up phone call which 

mentioned the importance of the data, the collection deadline, and a reminder about 

the scholarship commitment.   

 

 Timing  

Participants were invited to complete the online survey six weeks after the course 

completion date.  A link to the survey was sent out via email.   

 

 Time Burden 

Estimated time to complete the online survey was 10-15 minutes.   

 

Telephone Survey 

 N= 9/10 

Non-responders received two follow-up emails and a follow-up phone call which 

mentioned the importance of the data, the collection deadline, and a reminder about 

the scholarship commitment.   

 

 Timing  

Four weeks after the course completion date participants were invited, via email, to 

schedule an interview time using an online scheduling tool.   

 

 Time Burden 

Estimated time to complete the telephone survey was 20-30 minutes. 
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III. Results 
Transfer Sheets 

Below is a summary of participant responses upon immediate conclusion of the training. 

3: Transfer Sheet Responses 

  Achieved? 
How Useful 

for You? 

How Useful 

for You? 

    1=low 4=high 1=low 4=high 

    Average Mode 

MEETING DESIGN       

Named ways to strengthen 3 phases of meetings 

with stakeholders 
Yes 18 /No  /Unsure  3.6 4 

Practiced using planning framework for an 

upcoming Stakeholders meeting 
Yes 17 /No  /Unsure  3.6 4 

Clarified expectations and written achievements 

for a meeting 
Yes  18 /No  /Unsure  3.8 4 

Distinguished among 3 possible voices 

stakeholders may have during meeting. 

Yes   17/No  /1 

Unsure  
3.8 4 

Assessed whether a meeting is the best way to go. 
Yes  17 /No  /1 

Unsure  
3.3 4 

Explored how to make meetings SURE (safe, 

useful, respectful, & engaging) for all members & 

the impact of this on stakeholder collaboration.   

Yes  17 /1 No  

/Unsure  
3.4  4 

Named ways to strengthen 3 phases of meetings 

with stakeholders 
Yes  18 /No  /Unsure  3.4 3 

MEETING PROCESS       

Proposed ways to support effective meeting 

facilitation. 

Yes 16  /No  /2 

Unsure  
3.5 4 

Explored tips to advance a meeting before it 

begins.  
Yes  18 /No  /Unsure  3.7 4 

Practiced skills & techniques for facilitators in 

common situations. 

Yes  17/ 1 No  

/Unsure  
3.7 4 

Generated ideas for effective strategies in 

challenging settings.   

Yes  17/ 1 No  

/Unsure  
3.4 4 

Practiced breathing life into a dialogue around 

tough issues. 

Yes 14  /1 No  /3 

Unsure  
3.4  4 

Practiced ways to effectively open, close & assure 

follow-up. 

Yes  16 /0 No  /1 

Unsure  
3.4 4 

FEEDBACK & EVALUATION       

Identified methods to follow up on key aspects of 

meeting. 

Yes 17  /0 No  /1 

Unsure  
3.5 4 

Checked your achievements with the content and 

predicted what you will transfer into your 

organization. 

Yes 16  /0 No  /2 

Unsure  
3.5 4 

Predicted transfer of learning into your work.   
Yes 15  /2 No  /1 

Unsure  
3.3 4 
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The most highly scored workshop content in terms of usefulness to participants included: 

1) Clarified expectations and written achievements for a meeting 

2) Distinguished among 3 possible voices stakeholders may have during meeting. 

3) Explored tips to advance a meeting before it begins. 

4) Practiced skills & techniques for facilitators in common situations 

 

Most frequently cited responses for the following open-ended questions are listed below.  All 

open-ended response data can be found in the appendix.   

What will I use? 

 Achievements and goals 

 Facilitation skills 

 Meeting design and framework 

 Three phases of planning meetings 

 Voices 

 

When will I use it? 

 Immediately or in very near future 

 At all meetings I facilitate 

 At my next meeting 

 

With whom will I use it? 

 Staff/team members 

 Community boards/stakeholders 

 Youth 

 

What will be signs I have used it effectively? 

 Measureable improvement in meetings 

 Meetings will be more efficient 

 We will meet our stated achievement 
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Follow-Up Survey 
Charts are included below for each of the four multiple choice response questions.   

4: Percentage of Participants Who Used Skills/Ideas Learned 

 

All but one participant reported already having used what they learned in an event.  There 

were zero “other” responses.   

5: When Participants First Used Skills/Ideas Learned 

 

94.4%

5.6%

Since taking the workshop, have you created or modified one or more events 
using the skills or ideas learned? (An “event” might include a meeting, 

workshop, forum, training, supervision or any other event in which you might 
use these skills or ideas.)

Yes

No

27.8%

66.7%

5.6%

If you used one or more skills or ideas learned from this workshop, 
when did you first use them?

Within one day after the
workshop

Within two weeks of the
workshop

I have not used the skills since
the workshop was held
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All but one participant applied their learning within two weeks of the workshop (with 

nearly 28% reporting that they applied their learning within one day of their participation).  

One respondent reported that they have yet to use the skills.     

6: Where Participants Applied Skills/Ideas 

Nearly all participants reported applying their learning in meetings, with more than a 

quarter of participants stating that they have already used them in trainings/workshops or  

in informal dialogue.  The one “other” response specified that the skills were used at a 

conference.    

 

27.8%

88.9%

5.6%

38.9%

5.6% 5.6%

0.0%

20.0%

40.0%

60.0%

80.0%

100.0%

Training or
Workshop

Meeting Conference Informal
Dialogue

I have not used
these skills
since the

workshop was
held

Other (please
specify)

If you used one or more skills or ideas learned from this workshop, 
at what types of events were they used?  (Select all that apply.)
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7: Who Participants Used Skills/Ideas With 

 

Staff and community/public were the most commonly selected audiences benefiting from 

participants’ application of new learnings.. “Other” responses generally fell into the 

previously mentioned categories and are listed below: 

Community Partners, We have weekly meetings with a half way house in Barre for 

Youth called the Return House 

management team mtg 

Other organizations 

BARJ Providers 
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If you used one or more skills or ideas learned from this workshop, 
with whom did you use them? (Check all that apply.)
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How has your use of these skills and ideas supported the goal of reducing 

recidivism among juveniles and creating better outcomes for youth?  (Please be 

as specific as possible.) 

The image below provides a pictorial overview of the most frequently cited words in 

participants’ responses.   

 

Highlights from responses are shared below, and full responses can be found in the 

appendix. 

 It has improved the efficiency and effectiveness I all of our direct services—which 

collectively serves to reduce youth recidivism. 

 Because of the workshop we have been able to create more focus on our goals and 

streamline our meetings.  By taking time to plan as a group we have found that we have 

the same goals.  We are more effective at managing the cases as a team and are 

accomplishing more in less time. 

 I am not sure if i have reduced recidivism among juveniles, as that comes down the line if 

they do not re-offend. I do think it has helped as a tool to help better engage youth in the 

work we are doing. I feel my meetings are shorter and more focused and I have used the 

red light green light and yellow for giving feedback. 

 Having attended with a group of diversion folks, our goal is to try to provide services to 

youth and their family prior to reaching a court involvement and so while I don't know 

what the impact is in terms of reducing recidivism that is our goal so we've made that 

basically one of our purposes in meeting monthly…We created an agenda where its 

achievement-based results is what we are looking for when we meet, and our intention is 

that the notes will be reflective of the decisions that we're making.  We just started this 

process.  We haven’t used our forum we created yet.  It took two meetings to plan, and we 

still have one meeting remaining.  We will start implementing after our next meeting on 

Monday.  We have also ID’ed another group of children and youth and their families that 

we are trying to serve. 

 My skills have helped me be clearer in identification of goals and coming up with action 

plans in order to support healthy behaviors among youth in the community…So I would 

say data was strong and, well, paraphrasing and mirroring that we had talked about in 

the training.  And listing ideas so that we could go back and take a look at them and then 

prioritize.   
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 It has increased the rate of and numbers of youth referrals that we're bringing in to the 

juvenile drug treatment.  Through being clearer about what I need from the team to 

accountability to the goal and setting deadlines, reminding team members both verbally 

and on the agenda.  It has streamlined communications between team members at the 

meetings.   

 The use of these skills has not supported the goal of reducing recidivism among juveniles 

as of yet.  We used the skills we learned at the workshop to try to plan a retreat for the 

purpose of reflecting or determining the ways in which our different roles within our unit 

overlap. How are we working together?? 

 My role is a little different because I’m in central office so I don’t work directly with youth 

or clients so I don’t have a caseload but a lot of the work I do is higher level logistics—

planning meetings and bringing stakeholders together in planning meetings, in preparing 

meeting designs, understanding who’s at the table, the agenda and achievement building 

components, and asking “are we tapping into the right people or the right issues?”        

Well we just started using these skills and ideas at our unit meeting for example. At that 

it’s just about using SURE-Fire techniques to change the atmosphere of the 

meetings…previously we were doing report-outs.  But it wasn’t dialogue, it wasn’t 

engaging, it wasn’t engaging their thoughts and advice.  We’ve used the principles to 

change the culture at our unit meetings.       

 

 By using the meeting methods learned I am able to be more efficient in meetings so that 

myself and others can use their time in other areas of support for juveniles. 

 We have had more productive meetings with clear agendas, purpose and clarity on 

expectations of each participant.  This allows for the group to rejuvenate their focus on the 

youth we serve. 

 The training and acquired skills will allow me to facilitate meetings more efficiently and 

be a more effective participant in meetings/sessions led by others. This will result in more 

efficient use of people's time and increased "buy-in" in the process from both youth and 

adult participants.  Meetings feel more purposeful and have outcomes that are better 

defined and more achievable within the SURE-Fire framework. All of these changes will 

promote greater intentionality, improved staff coordination, and more efficient use of time 

and other resources in providing services to at-risk youth. With improved leadership and 

facilitation skills, I am better equipped to credibly advance the goal of reducing juvenile 

recidivism. 

 Creating a meaningful/productive meeting with new agency volunteers which initialed 

their entry into our (CRJ) training restorative process. 
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(Optional)  What else would you like us to share with us about the impact of this 

workshop on your work? 

The image below provides a pictorial overview of the most frequently cited words in 

participants’ responses.   

 

Several highlights from the responses are shared below, and full responses can be found in 

the appendix. 

 It both gave me several "ah ha" moments, and concrete tools to positively transform the 

work I do. 

 I think it’s really helpful in the way that when I present an agenda to my staff that was 

achievement-based, there was more buy in on their part so that was really helpful with 

them.  And what I did not expect to happen is that they in turn used the agenda that I 

wrote to work with their clients…Because I support social workers they are so desperate to 

find ways that their work can be most efficient for them given their lack of time so for a 

social worker to say I want to highlight the accomplishments of youth over the past year 

and give it to a school person it’s clear for them what the agenda is when they are walking 

into the meeting…It was an excellent training as it always is with you guys.  But with 

this one in particular the skills, the take-aways, those tangible strategies we can use is 

invaluable for my work. 

 It made me much more mindful of participating in meetings and not just being a passive 

participant and it gave me more reason and power and encouragement to run a meeting 

well because people are there with ideas and expertise and there time and I really do want 

to make it useful for everyone and I have been more careful in checking the list to see who 

needs to be at meetings and want everyone to feel like they're not just there to fill a chair 

but to really be part of something ad moving towards strategies.   

 I feel it was useful to meet and work with providers from different areas of the youth 

justice world...networking, sharing perspective and stories, in the context of tool building, 
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was useful.  Thanks for the opportunity! 

 I really feel that the skills and techniques we learned at the workshop will help keep our

unit meetings more focused and many of us will walk out of them feeling like there was a

clear purpose. It's frustrating when these meetings take place monthly, as part of a

routine schedule, and then nothing really comes out of it. Using the Sure-Fire guidance

will really help structure that purpose. Thanks!!

 I was telling my colleague Margo when we left the training that the philosophy that

underpins SURE-Fire techniques—safety, respect, engagement and usefulness—

personally I felt that they aligned so well with where Family Services is with where we

are currently in our practice…Based on the philosophical underlying of our practice

model, SURE-Fire meetings is an extension of our practice and shows up in just the way

we do business and communicate rather it is internally or externally.

 This training has greatly increased my ability to have complete focus in meetings and

utilize meetings as a clear concise way to communicate.

 This workshop was great!!  I am "surefiring" everything!  We are sharing this work with

our unit and using some of the activities we were taught to plan our unit retreat.  This is

very useful and effective!!

 Really appreciated the opportunity to get this training! It's been valuable-- both in terms

of developing concrete skills and in creating increased awareness of what makes meetings

successful vs unsuccessful. I'm hoping to find more opportunities to apply what I've

learned while it remains most fresh in my mind. I've appreciated the increased confidence

its given me in planning and facilitating meetings.

 The power of being prepared by really understanding who will be there and creating clear

accomplishments.

 I am more critical of meeting purposes and expectations. I hope to become an advocate

toward most productivity and engaging other participants without overly

judgmental/critical, combative approaches.

 This workshop was great.  It will help me to create more thoughtful and effective meetings

where all are respected and valued.
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Support Moving Forward 
As part of the survey and phone interviews, participants were also asked how they would 

like to be supported in applying SURE-Fire Meetings principles and practices moving 

forward.  Their responses are summarized in the infographic below.   

SURE-Fire Meetings w/Youth Justice Stakeholders May 5-6, 2014 Page 16 of 62



IV. Appendices
Scholarship Application  

Instrument: Transfer Sheet 

Instrument: Follow-Up Survey 

Transfer Sheet Responses 

Follow-Up Survey Responses 
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Appendices have been 
removed from this version for 
the sake of privacy and 
redacted versions may be 
available upon request.  




