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Overview
The People 

Learners 

Cahoots is a Christian DIY festival with a focus on justice and theology. Most of the 
people attending will be left leaning Christians but the content needs to be safe for a 
range of faiths and political beliefs. 

This workshop will be held in a time slot alongside other workshops and in order to draw 
people the need must be clearly depicted, along with a hint at the solutions, in the 
workshop description (See the first paragraph in ‘The Situation’). Numbers are not 
certain prior to the workshops opening minutes but it seems safe to assume between 
5-20 participants. Checking the workshop sign up sheets a few hours prior to the 
seminar will give the facilitator a better idea of numbers and the opportunity to quickly 
reshuffle plans if necessary.

Those who attend this workshop might be looking for answers to questions like:
• How can I help my church utilize sports for teaching, especially discipleship? 
• This implies there is something wrong with sports… What’s wrong with sports?
• This implies sports can be used for good… How is that possible?
• How do we make sports safer?

Stakeholders 

The Cahoots organizing team needs all ages workshops that include older children and 
youth (basically 4th grade and up). Therefore, it would be very beneficial if this 
workshop could be made accessible to all ages. 

The stakeholders also prefer workshops with engaged audiences and safe and inclusive 
dialogue. There is potential for excited sports fans or those wounded by sports in the 
past to take over these conversations. Keeping these conversations productive will be 
important.

The Facilitator 

The facilitator will be spending time at the festival prior to the workshop. Running this 
workshop will require the facilitator’s energy level and awareness to be high. For this to 
be the case the facilitator must be self aware during the festival being sure not to wear 
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him or herself out at any level if possible. Perhaps spending the previous workshop 
space hiking in the woods or near the soothing sound of the lake will help clear the mind 
and ease the body. 

It will also be important for the facilitator to use some of their time learning about who 
will be coming to their seminar. Checking the sign up sheets to get a better idea of the 
number of potential attendees and asking good questions to any festival goers who 
approach the facilitator ahead of the workshop. With these interactions in mind it would 
be wise for the facilitator to have some valuable strategic questions ready and in mind 
before leaving for Cahoots. 

The Situation

Sports as seen in the world today are extremely flawed. The military overtones (Super 
Bowl flybys), the concussion debate, enraged hockey dads, corporate ownership and 
the dehumanizing of opposing players all play a part in distorting sports into a 
destructive force on this planet. But this isn’t the whole story. Sports, games and 
competition have many qualities worth trying to salvage. Here we will focus on changes 
we can make in our own lives, and model to those who look up to us, that will help make 
all of our sports related interactions redemptive to all involved.

Participants will be at this workshop by choice, likely with vested interest in the topic. 

Changes 

• Participants should see the importance of identifying destructive attitudes and 
reframing them constructively

• Would like to see those who come to the workshop be able to identify destructive 
attitudes in sports both in themselves and in others

• Would like for those to attend to be able to reframe destructive attitudes into 
constructive ones

The Time and Timing

The stakeholders have noticed a dip in energy for the final workshops of the day on 
Friday and Saturday. As a result they plan to leave Friday from 4-5 open for free time 
and to have a sports event (soccer or basketball) planned during that time. The 
facilitator has suggested that gathering athletic types for this workshop from 2:30-4 on 
Friday in or near the location of the game would make sense.
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The workshop will have a slot of 1 hour and 20 minutes to be completed in. It will likely 
be hot so if the workshop is outside having water present or nearby would be beneficial. 

The Place and Space

Odds are good that this workshop will happen in a gym or outside. If so utilizing some 
sports equipment (basketballs or soccer balls) in the activities will be possible. 

Furniture may be lacking so providing lots of opportunities to get up and move around 
would be beneficial for anyone who might not be comfortable on the ground or sitting 
still for too long. 

There will not be a microphone. If incorporating sports equipment a whistle may be an 
appropriate way to inform people of time limits and transitions in the potentially loud 
atmosphere.

The participants will have festival maps for getting around and many of them will have 
been there all day already (so they will know where most things are). 

Content & Objectives

The need for redemption is evident all across the realm of sports and games. From 
gambling and concussions haunting professional sports to cheating and taunting 
present in most amateur sports it is obvious we can’t address the whole topic here. 
Instead we are going to focus on what we can change by addressing destructive 
attitudes which we can amend in ourselves and our programs. Below is a general 
overview of the content we plan to cover. 

I. Introduction: Constructive Destructive or Both?
A. Sports can be constructive or destructive

II. Connecting Destructive Attitudes and Destructive Potential
III. Curbing Destructive Potential

A. How do we ensure that sports are more constructive than destructive?
IV. Recognizing Destructive Attitudes In Sports

A. In Others
B. In Ourselves 

V. Reframing Destructive Attitudes in Sports
A. In Others
B. In Ourselves

VI. Conclusion: What’s Next? 
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Achievement Based Objectives

The Plan

Find the learner’s guide attached. 

Find below an overview of tasks and timing that includes notes and suggestions (in 
italics) for each section of the workshop. Please keep the following suggestions in mind 
throughout the workshop:

1. For the debriefing sections you need to be versed in using open questions 
and in allowing the group to dialogue by waiting for responses before 
interjecting. A good potential open question has been provided for you in each 
section but you can use your own. Feel free to use the extra space I provided to 
pre-generate some good potential open questions for debriefing. 
2. In many of the “Add” sections (as well as some other sections) there is 
text in the Learner’s guide that can be read. Do not read it yourself but include 
the learners to take part by inviting someone else to read these sections. 
3. The times provided are just suggestions. Within an 80 minute workshop 
there is going to be time gained and time lost. 
4. Task #3 & #4 involve the use of flip charts. Have these setup in visible 
places so that the groups can be easily guided to them for their work and so that 
the flip charts can be seen and referred back to by the learners.
5. Tasks #5 and #7 invite the learners to draw et al. Have supplies ready for 
them to use freely. 

Content Achievement Based Objectives

Constructive, destructive or both? Shared a story from their own experience (not necessarily 
about them) about when sports was a constructive force.  
Shared a story from their own experience (not necessarily 
about them) about when sports was a destructive force.
Agreed that sports has potential to be constructive or 
destructive. 

Connecting Destructive Attitudes and 
Destructive Potential

Identified the destructive attitudes which enabled the 
occurrence of a destructive scenario.

Curbing Destructive Attitudes and 
Potential

Seen the connections between recognizing and reframing 
destructive attitudes and expressed why these are 
important skills to develop.

Recognizing Destructive Attitudes Learned a common characteristic of destructive attitudes 
and identified attitudes where it is present. 

Reframing Destructive Attitudes Planned a personal strategy for helping to curb destructive 
attitudes in themselves and others. 
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Overview of Tasks and Timing

Task  
(Time)

4As Do/Say/Comments:

Welcome, 
Poem, 
Prayer  
(5 min)

Anchor

Welcome everyone, present the introductory poem and 
invite someone to pray. 
Feel free to use something else in place of the provided 
welcome poem. It was written by the facilitator in his early 
teens after watching “Field of Dreams” for the first time. If 
you do use a piece of poetry consider reciting it as it comes 
across more powerfully if recited rather than read.

Task #1: 
Your Own 

Story Part 1 
(8 min)

Anchor
Say: “Find a partner. With that partner share a story from 
your own experience (not necessarily about you) about 
when sports, games or competition was a constructive 
force.”

Debrief   
Task #1  
(2 min)

Anchor

Ask the learners open questions. 
ex: “What stands out from you and your partner’s story?” 

 

Task #2: 
Your Own 

Story Part II 
(8 mins)

Anchor

Say: “Find a new partner—preferably someone you don’t 
know outside of Cahoots. With that partner share a story 
from your own experience (not necessarily about you) about 
when sports, games or competition was a destructive 
force.”

Debrief   
Task #2  
(2 min)

Anchor

Open Questions: “What words stick out to you from you 
and your partners stories?”
“How do these stories contrast with the previous ones?”

 

Connecting 
Destructive 
Attitudes 

and Potential
(2 mins)

Add

Explain how destructive attitudes in sport make it more 
physically dangerous and especially more dangerous to the 
non-physical aspects of humans. Can reference Henrietta in 
story #2 and/or the George Orwell quote on pg. 12.

Overview of Tasks and Timing

Task  
(Time)

�6



Addressing Destructive Attitudes in Sports Facilitator’s Notes

Task #3: 
Destructive 
Attitudes 

and Potential 
(5 mins)

Apply

Say: “Break into 2-4 equally sized groups. Each group will 
be assigned a story (found on the next page) describing an 
incident where sports was a destructive force. As a group 
identify 1-3 attitudes or ideals held by any character in your 
scenario which enabled this destructive outcome. Write 
them onto the piece of sheet paper provided and record the 
results below (circling your story) if you wish. Feel free to 
circle, highlight, underline or mark specific words or phrases 
that stand out from your story.”

Debrief   
Task #3  
(2 min)

Apply

Open Questions:  
“What do you notice in these flip charts?”

 

Curbing 
Destructive 

Potential  
(3 mins)

Add
Explain the need to recognize and reframe destructive 
attitudes in both ourselves and others. Go over the 
relationship between recognition and reframing and 
between using these skills in ourselves and others. 

Recognizing 
Destructive 
Attitudes  
(2 mins)

Add
Invite someone to read the explanation at the top of page 
12 and the definition of dehumanization below it. 

Task #4: 
Recognizing 
Destructive 
Attitudes in 
Others (5 

mins)

Apply

Say: “On your own or in pairs, grab a marker and go around 
and examine the destructive attitudes identified by the 
groups in task #3. Place a distinct dot, star, “X” or check 
beside attitudes identified which seem to dehumanize 
somebody.” 
As an alternative to this task you could invite someone to 
read the Orwell quote (12) and have the group brainstorm 
what destructive ideas are necessary in sports for Orwell’s 
quote to be true. A good open question for debriefing might 
be: “How does Orwell’s quote make you feel about sports 
and the people that play them?”

Overview of Tasks and Timing

4As Do/Say/Comments:

Overview of Tasks and Timing

Task  
(Time)
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Debrief   
Task #4  
(5 mins)

Apply

Open Questions: “What are other common characteristics 
for these attitudes?”

 

Task #5: 
Recognizing 
Destructive 
Attitudes in 
Ourselves 
(6 mins)

Apply

Say: “Using the space below draw a picture, write a poem 
(or write in stream of consciousness) or prepare to act a 
brief sketch about a moment your own destructive attitude 
in sports and competition caused—or potentially could have
—caused harm.”

Debrief   
Task #5  
(2 mins)

Apply

Open Questions: “What words come to mind when you 
think about these moments?”

 

Learning to 
Reframe  
(2 mins)

Add
Explain how different attitudes—like different behaviours—
are appropriate in different contexts. Refer to the chart on 
page 14. 

Task #6: 
Reframing 
Destructive 
Attitudes In 

Others  
(3 mins)

Apply

Say: “Pick a destructive attitude identified in task #3 with 
the group or from your own story in task #2. Take time to 
articulate a constructive attitude someone could have 
employed which may have prevented or reduced the harm 
caused in this situation.” 

Task #7: 
Reframing 
Destructive 
Attitudes in 
Ourselves 
(6 mins)

Apply,  
Away

Say: “Using the space below draw a picture, write a poem 
(or write in stream of consciousness) or prepare to act a 
brief sketch illustrating how a constructive attitude in sports 
would have resulted in less destructive potential in the 
moment or situation you described in task #8. When you 
are finished think about how this illustrates the change you 
wish to see in yourself in the future.”

Overview of Tasks and Timing

4As Do/Say/Comments:

Overview of Tasks and Timing

Task  
(Time)
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Task #8: 
What’s Next? 

(5 mins)
Away

Say: “With your partner discuss your responses to tasks #5 
and #7 comparing and contrasting the two. Also discuss 
where, when and how you will have the chance to model 
constructive attitudes in sports and to mentor others 
towards eliminating destructive attitudes in sports. Conclude 
by taking a few minutes to pray together.” 

Debrief   
Task #8  
(2 min)

Away

Open Questions:  
“What is the difference between your destructive self in task 
#5 and your constructive self in task #7?”
“How can you help yourself to be constructive more and 
more going forward?”

Conclusion  
(3 mins) Away

Encourage learners to reflect on their results for task #8 at 
some time not too long after the festival. 
Thank everyone for coming to the session and make other 
specific thanks to the group (ex: good participation, 
vulnerability… et al).
Invite someone to close in prayer.

Overview of Tasks and Timing

4As Do/Say/Comments:

Overview of Tasks and Timing

Task  
(Time)
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Appendix #1: Opening Poem

From Nowhere They Come - Chris Clarke

From nowhere they come to play for a while
They don’t bother with money, nor skill, nor style
They play for fun making dreams come true
Like there was nothing better for them to do
Smiles are passed and challenges made
Oh the fun they find in a game
Careless as children running around
They gather round a man throwing balls off a mound 
Or they chase a little black disk across a surface of ice
Everyone wants I on the action they all want a slice
Or a pigskin battle the ultimate showdown
4th quarter victory on a converted 4th down
Or shooting balls into nets through rims or through posts
The players live on as undying ghosts
DiMaggio, the Rocket to just name a few
Live on like myths I assure you they do 
For love of the game we remember their names 
And admire their photos in the great halls of fame
They played not for money not for a prize
Can’t you see the love of sport in their eyes
Cause somehow the pressures of life lightened a bit
When shooting a puck or trying to hit
Heaven on Earth on a sports field
Such passionate players their joy is revealed
There is no place that they’d rather be
Cause nowhere else do they feel so free
That’s why sports fields are one of a few things on Earth
We’ll also find in Heaven we’ll convince God of their 
worth.
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Appendix #2: LNRA

Learning Needs and Resource Assessment

The LNRA serves a few purposes within the learning design including:
• Gathering information about the learners to help the facilitator prepare for their 

needs
• Building respect between the learners and teacher(s)
• Helping the facilitator to understand the learners’ objectives
• Helping the facilitator to understand the learners’ needs and issues

The LNRA traditionally takes pace in three parts: Ask, Study and Observe. 
Unfortunately, due to the barriers of speaking at a festival, it will be very difficult—if not 
impossible—for the facilitator to ask their learners’ questions ahead of time. This will 
make it even more important that the facilitator puts in an effort to study and observe, 
where possible, prior to leading their workshop at Cahoots. 

Ask:
One rather limited way that the facilitator can ask learners about their needs and 
objectives is face to face at the festival. This will likely only happen by luck and 
spontaneously—perhaps the facilitator will be approached by someone who plans to 
attend their workshop at a point earlier in the festival—but, in order to take advantage of 
this opportunity the facilitator should have some questions ready and in mind in case of 
this occurrence. Some potentially helpful questions might include:

• What made you want to attend my workshop?
• What are you hoping to learn?
• Tell me about your learning preferences?
• Do you know anyone else coming with specific goals or needs?

Because Cahoots will be a busy and distracting setting the facilitator should be familiar 
with open and closed questions and use them appropriately to gather important 
information respectfully but quickly (tactful closed questions) if either party is hurrying to 
a commitment or more deeply and slowly (open questions) if there is an appropriate 
opportunity for this. 

Study:
Two excellent opportunities are available to the facilitator hoping to learn more about the 
learners at Cahoots:
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The first is to ask the core planners to reflect on the feedback provided to them on the 
workshops that have been done in previous years. Appropriate questions to ask may 
include:

• What kind of learners does Cahoots attract?
• Have there been similar workshops done before? Should I know anything about 

them?
• Why are bananas yellow?
• How many people attend most workshops?

A second opportunity for study is by asking those who have attended workshops at 
Cahoots. This could be done by asking friends who’ve attended Cahoots, or, if this isn’t 
possible, you could submit a few questions to the core planning team and request they 
gather feedback from attendees. 

Observe:
Observation in preparation for your workshop can be done at Cahoots. By attending a 
few workshops before running your own (if possible) you will have a chance to gauge 
the learning atmosphere Cahoots is most conducive to. To be ready for this opportunity 
you should have a few questions in mind beforehand. These may include questions 
similar to those you asked the core planners but also ones specific to your workshop 
design. 

In preparing your questions for both the study and observe sections of the LNRA it will 
be important to learn about the learners but also to prepare yourself to better adjust 
your workshop design. For example, you might not feel that one of the provided tasks is 
most matched to your facilitation skills, the learners’ needs or the goals of workshop. In 
this case have some questions ready which will either build your confidence in the 
designed task or help you prepare a better task for that section and situation.

Question: For Whom:
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Appendix #3: Definitions and Terms

These are attached to make this a safer place for all ages. Feel free to skip 
over if appropriate.

Constructive and Destructive- think of buildings; construction is building 
one up. Destruction is taking one down. Humans can be like 
buildings. When you hurt someone—whether you hurt their body, 
their feelings or their mind—you are being destructive. When you 
help someone you are being constructive. 

Attitude- Attitude is what makes us behave the way we do. It isn’t just 
going after what we want but how we change our behaviour based on 
what we think is OK to do. 

Dehumanization- Dehumanization is any belief, attitude or ideal which 
results in seeing one human as better, more valuable or more 
important than another.  
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