


Welcome

Dear Right Horse Partners, 
 
We are thrilled to have the opportunity to bring together our colleagues for our annual thought 
leadership Summit. Although our time together will undoubtedly look a little different in the virtual 
space, the Summit will continue to be a powerful intersection of experiences, ideas, and collaboration.

2020 has unfolded in ways that we didn’t expect, and without minimizing the profound tragedy and loss 
experienced by far too many, we’ve been continually inspired by the tenacity with which you’ve pushed 
forward. We’ve seen tremendous leaps being made in the equine welfare space over the past few months, 
and the metrics speak for themselves – a drastic increase in adoptions, fosters, and interest from the 
public in becoming supporters. Less measurable, but equally important, is the cultural shift in the way 
the industry views adoptable equines and the public’s desire to support the work. We intend to harness 
this momentum and use The Right Horse Summit to capture and to amplify the current climate of 
change.

As a Right Horse Partner or Warm-Up Ring participant, you are the very heart of our work and breathe 
life into our mission of massively increasing horse adoption in the United States. You are pioneers, 
trailblazers, and the creative force that drives positive change for horses. Individually, you are doing 
incredible work to change the lives of horses in your communities. Together, you are the collective wind 
behind a wave of change as we improve equine welfare through our focus point of equine adoption.

During the Summit, we will be engaging in discussions about a variety of different topics related to 
advancing equine adoption; we ask you to come to these conversations with a dialogue of kindness 
and respect. We will be providing opportunities for you to connect with like-minded innovators and 
advocates; we ask you to embrace these opportunities to get to know your colleagues in this work. And 
perhaps more than ever before, we will be handing you the reins and asking you to translate your vision 
into ideas and systems to improve equine welfare.

We’re glad you’re here and are looking forward to spending four powerful days together working to 
innovate and collaborate on behalf of at-risk equines.

We look forward to seeing you online!

Sincerely,
The Right Horse Team



SUMMIT
A Program of the 

MONDAY
September 14, 2020

Industry Partner TrackADOPTION Partner Track

10 AM - 
10:30 AM

10:45 AM - 
12:15 PM

1 PM - 
2:30 PM

7 PM -  
8 PM 

Session Time
(Eastern)

Total session time: 3 hours, 30 minutes Total session time: 2 hours

Welcome: Hitting the Trails
The Right Horse Initiative philosophy exploration and welcome

MARKETING makeover
Marketing mentorship session

More, better adoptions
Conversation-based adoptions

Sip, Sip Hooray!
Optional themed cocktail hour - school spirit

We are absolutely thrilled to come together again this year! All sessions are accessible through the 
same Zoom link. Lost your link? Give us a shout at TRHSummit@aspca.org! 

Please note that all session times are listed in Eastern time. 

= Adoption Partner/WUR sessions        = Industry Partner sessions        = All Partner session
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Tuesday
September 15, 2020

Industry Partner TrackADOPTION Partner Track

9 AM - 
9:30 AM

10 AM - 
10:45 AM

11 AM - 
11:45 AM

11:45 AM -  
12:45 PM

2 PM - 
3 PM

7 PM - 
8 PM 

Session Time
(Eastern)

Total session time: 1 hour, 45 minutes Total session time: 2 hours, 45 minutes

Welcome: Hitting the Trails
The Right Horse Initiative philosophy exploration and welcome

Stay focused & get the shot
Photography workshop - part one

 It Starts Here

Yoga for Riders and Desk-questrians 
Optional morning yoga session

meet the herd
Networking

 Innovation Tank 
Ideation session - part one

Thinking Outside the Box: Equine Enrichment
Optional activity exploring equine enrichment

Leveraging partnerships to match good people to good horses
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WEDNESDAY
September 16, 2020

Industry Partner TrackADOPTION Partner Track

9 AM - 
9:30 AM

10 AM - 
11:30 AM

11:45 AM - 
12:45 PM

12:45 PM -  
1:30 PM

1:45 PM - 
3 PM

7 PM - 
8 PM 

Session Time
(Eastern)

Total session time: 3 hours, 15 minutes Total session time: 2 hours, 15 minutes

Welcome: Hitting the Trails
The Right Horse Initiative philosophy exploration and welcome

Better Together
Partnership panel

Innovation Tank
Ideation session - part two, proposal presentations

Yoga for Riders and Desk-questrians 
Optional morning yoga session

 The Bottom Dollar
Fundraising and development

Stay focused & get the shot 
Photography workshop - part two

Cocktail hour: Hello, neighbor!
Optional cocktail hour, regional breakouts and networking

Partnership panel

Thursday
September 17, 2020

Industry Partner TrackADOPTION Partner Track

10 AM - 
11:30 AM

11:45 AM - 
1 PM

2 PM - 
3 PM

Session Time
(Eastern)

Total session time: 3 hours, 30 minutes Total session time: 2 hours

Lean on me
Non-profit management mentoring session

Urgency, decisions & 
Increasing Adoptions

Improving outcomes

We hate to say goodbye
Closing session
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Innovation
Inspiration comes and goes in a flash. Make sure to keep track of 
your bright ideas and inspirations so they don’t slip away!

Collaboration
As Right Horse Partners, you are collectively changing the equine industry and advancing equine 
welfare. Keep track of the organizations and individuals who inspire you during the Summit.

         Name                 Organization               Email                   Phone                    



It’s time to zoom
Tips for Participating in Zoom Break-Out Groups 
Throughout the Summit, you will be invited into small break-out groups to exchange ideas and insights with other Adoption Partners 
and/or Industry Partners. You don’t have to do anything fancy with the technology - just “accept” the invitation to go into the break-out 
when it pops up on your screen. The 5 tips below will help you, and everyone else, get the most out of these engaging conversations. 

1. Have your camera on, if possible. Seeing your face will help others connect with you and shows 
them you want to be part of the conversation.

2. Focus on the prompts. Every small group will be focused on a central question; try to stay on-topic. 
3. Be generous and courageous with your contributions. If you have something on your mind, 

others want to hear it. Make sure your ideas and experiences get in the mix. (If you have trouble 
getting a word in, use the chat box to let others know you have something to share.)

4. Pause before speaking. Pausing briefly can help us get clear on what we want to say (and how) 
before sharing with the group. It also creates space for others to step into the conversation.

5. Be curious. Break-out groups are great at generating and collecting diverse perspectives on a topic. 
Be curious about other Partners’ experiences and opinions - especially if theirs are different than 
yours!

Tips for Facilitating Zoom Break-Out Groups
When a break-out group has 5 or more people, it’s helpful for one person to facilitate the conversation. We thank you in advance if you 
volunteer for this role at any point during the Summit. The 5 tips below will support you in the facilitator role – and will make the whole 
experience better for the group. 

1. Invite Introductions. One of the most appreciated benefits of this Summit will be the networking. 
As facilitator, decide on an efficient way for everyone to know who’s who in the group (in case they 
want to reach out to them offline). 

2. Encourage all voices. There are a zillion ways to do this. For example, it’s helpful to say up top, 
“this will be a richer conversation if we hear from everyone, so lean in and lean back to help make 
that happen.” You may also encourage people to use the chat box throughout. Continually check the 
chat box to acknowledge what’s there and possibly invite the person to speak to it in the group. 

3. Capture highlights in writing. In some break-out groups, the facilitator will have a link to a 
document where you can type in some of the big take aways from the group. 

4. Keep an eye on the clock and manage time well. Simple division is a great skill for facilitators! 
Offer the group quick time references to help them monitor their contributions. For example, if 
you’ve got 15 min and 3 questions for the group to explore, you may say “We’ve got about 5 min per 
question; I’ll move us along to be sure we get to all 3 questions.” 

5. Keep an eye on the broadcast messages. The session host can send a “broadcast message” to 
your small group to keep you on track. These are very handy but sometimes get missed because they 
only appear briefly. Keep your eye out for broadcast messages for prompts, time reminders, or other 
requests.

Glossary of Terms

HORSE IN TRANSITION
A horse in transition is any horse who is currently in transition from one home, vocation, opportunity or 
owner to the next. Throughout their lifetime, most horses will have multiple homes and owners. Often, 
these horses find themselves in transition due to no fault of their own, rather as the result of a change in 
the owner’s circumstances (time, location, finances, need, etc.) 

ADOPTION
Adoption is the process of transferring a horse into a new home or vocation. Adoption organizations and 
transition centers work to facilitate adoptions in a variety of ways, ranging from supporting individuals 
who need to rehome a horse to seeking and securing appropriate placements for the horses in their care. 
Many transition centers utilize training and robust care plans for horses in transition in order to make 
them more attractive candidates to prospective adopters.  

BARRIERS TO ADOPTION
While many prospective horse owners are interested in adoption, overly restrictive and/or lengthy 
adoption policies and procedures can become barriers to adoption. Adoption organizations should 
implement a process to screen potential owners to seek a strong match between horse and human, while 
also being mindful that the pre- and post- adoption policies do not become so complicated that they 
discourage potential owners from choosing adoption when acquiring a new horse. 

COMMUNITY RESOURCES
Community resources support horse owners and adopters in a variety of ways such as open admission 
shelters, temporary veterinary or feed support, “safety net,” and end-of-life options; and historically 
have not been widely available to horse owners in need. Community resource programs aim to prevent 
neglect or other at-risk situations, which are often due to good families simply falling on hard times, or a 
lack of information or education. 

RESCUE HORSE 
Rescue horse is a term used to describe a horse that has experienced and/or been removed from a 
situation of extreme abuse or neglect. Typically, these horses will require extensive rehabilitation in order 
to become ready candidates for adoption.

 

In order to massively increase horse adoption in the United States, we first need to reframe the way people think and talk about it. This 
glossary provides definitions and explanations for common words and phrases you’ll find utilized in The Right Horse vernacular. Feel free 
to incorporate these terms into your own language and join our movement to positively reframe the conversation around equine welfare.



Marketing Makeover
All Partners - Monday, September 14 - 10:45 am - 12:15 pm

STRENGTHS Weaknesses

Adoption Partner Pre-session work: 

Prior to the session, please take some time to evaluate your organization and your marketing efforts in 
the following areas.

Opportunities

• What makes you unique?
• What do you do best?
• What is your reputation?
• Where/how do you reach 

your supporters?
• Where/how do you reach 

your adopters?

• What do others do better 
than you?

• Where do you lack resources?
• Which communication 

channels do you use least?
• What type of adopter do you 

struggle to reach?
• What type of support are you 

lacking?

• What channels/technology 
could you better utilize?

• How can you take advantage 
of the current virtual shift?

• What equine industry trends 
can you capitalize on?

• What audiences of adopters 
could you start reaching?

Welcome: Hitting the trails
All Partners - Monday, September 14 - 10 - 10:30am

Post-session work: 

What would a successful Summit look like to you?

 

Three things you hope to achieve or learn during the 2020 Right Horse Summit:

1.

2.

3.

What do you hope to bring to Summit to share with others (could be a tangible tip, learning or simply 
energy/spirit)?



More, Better adoptions
Adoption Partners - Monday, September 14 - 1 - 2:30pm

Pre-session work: 
Reflect on your adoption process from start to finish, including where adopters initially contact you, 
your application/questionnaire, your adoption contract/agreement, follow-up process, and any other 
pieces of the process. Assemble all documents, standard operating procedures, and other elements of the 
adoption process to have on hand for this session.

Post-session work: 
Take what you’ve learned from this session and apply it to your organization. Consider the following 
questions:

1. What new tactics, tools, or conversation tips did you take away from this session?  
 
 
 

2. How will you apply these to refining your adoption process?  
 
 
 

3. Who else at your organization do you need to involve in these refinements/changes?

Industry partner pre-session work: 

In your mentorship sessions, we will be asking you to share several key takeaways, learnings, and tips on 
your topic. Please have those tips prepared ahead of the session. 
 
Mentorship topic: 
 
Tips:

1.  
 

2.  
 

3.  
 

4.  
 

5.  

 

all partner post-session work: 

In this session, we used your marketing creativity and collective genius to problem solve how we can get 
new people involved in the equine industry through equine adoption. Write down your best idea and the 

next step towards making it a reality. 

Marketing Makeover
All Partners - Monday, September 14 - 10:45 am - 12:15 pm



MEET THE HERD
Industry Partners - Tuesday, September 15 - 11 - 11:45 am

Pre-session work: 

We’ll be putting you on the spot, so be prepared to designate one spokesperson from your organization 
to answer a few short, fun questions. Come prepared to be inspired and energized by your colleagues and 
peers in the equine adoption space. Here’s a heads up on what we’ll be asking:

1. Introduce us; who is present from your organization at the Summit?

2. Inspire us; share 1-2 tidbits that are new, unique, or interesting about your organization and work. 

3. Motivate us; what is your organization’s reason for being a Right Horse Partner, and why is it 
important to your organization to be a part of this collective?
 

innovation tank - Part one
Industry Partners - Tuesday, September 15 - 11:45 am - 12:45 pm

Pre-session work:  
 
Right Horse Partners have made incredible strides in adoption, public perception and visibility of 
adoptable equines, collaboration, and innovation in equine welfare over the past few years. But there are 
still many challenges yet to overcome on our mission to transforming equine adoption. In this session, 
we’ll form groups to dig deep on a handful of specific hurdles. When you come to the session, you’ll 
tell us which topic you want to tackle, and we’ll divide into groups by topic to brainstorm and develop 
real-life solutions. In Part Two, the following day, your groups will pitch the ideas to the “shark tank” of 
partners to “invest” and determine next steps towards implementing this solution – potentially including 
grant funds. 
 
Step one: Read the below case studies and familiarize yourself with the topics.

Step two: Identify which topic you’d like to work on during the session – we’ll ask your preference at the 
beginning. 

Case study one - Transportation 

 The cost of transporting horses mid to long distances can be a barrier for prospective new adopters. 
Not only does that limit the likelihood that someone chooses adoption, it can mean horses stay longer in 
adoption facilities and groups are hampered in their ability to help more horses. Additionally, the equine 
shipping trade is decentralized, and providers vary widely in services/routes offered and pricing. The 
highly effective commercial shippers who do serve the market are often prohibitively expensive – shipping 
costs could be 3-4x the horse’s adoption fee.  

Current/past efforts to address:  
• There is an app deemed the “Uber for horses” called Equo which aims to connect open spots on 

trailers already going from point A to point B with horses needing to travel similar routes, sharing 
costs and increasing efficiency. However, it hasn’t seemed to take off to the point that enough routes/
opportunities are reliably available. 

• Adoption Partners collaborate to transfer horses to match supply with demand, being thoughtful 
about expending resources efficiently (in other words, it’s expensive to have shelter staff traveling 
constantly to transfer horses; they try to avoid shipping only 1-2 horses at a time). 

How can we remove transportation as a barrier to adoption?



innovation tank
Industry Partners - Tuesday, September 15 - 11:45am - 12:45pm

case study two - training  
 
Training is one of the most consistent, ongoing needs for horses in transition. Whether a riding or 
companion horse, a well-trained, safe, and pleasant horse has a much higher rate of adoption, lower 
length of stay in a shelter and a higher likelihood of staying safe throughout their life. Adopter demand 
for reliable, gentle horses is very high, but it takes time to thoroughly evaluate and train to this level. 
Training is highly individualized and labor intensive, costing $500-$1,000+ per horse, per month with 
an outside professional. Full time adoption center staff trainers can only work so many horses in a day. 
Many mid- to high- level professional trainers and instructors still have stigmatized views of horses in 
transition and may even steer clients away from adopting from a shelter, due to misperceptions about 
adoptable horses, anticipated loss of sales commissions, or other reasons. 

Current/past efforts to address:
• Volunteer training programs, which can be effective but are labor and resource intensive and typically 

are not equipped to handle the horses who most need training.
• Trainer challenges popularized by many organizations, which effectively direct training, publicity and 

awareness to both horses and participating trainers to drive adoptions. 

Adoption agencies have developed many creative and effective methods to tackle the need for more 
training, but there is always a need for further innovation. What is your big pitch for increasing training 
for horses in transition?

Case study three - The Next Generation 
 
One challenge we hear commonly: elderly horse owners whose descendants are not interested in or 
capable of carrying on their horse’s ownership and care. This is both an immediate issue for the horses 
in question - what happens to them when their owner can no longer care for them due to age, or passes 
away? – as well as a broader generational question about the future of horse ownership and the industry.  

Current/past efforts to address:
• The United Horse Coalition along with many individual rescue/shelter organizations provide 

guidance and guidelines on estate planning for horse owners.
• Right Horse partner Time to Ride operates a program aimed at welcoming new people to the 

industry.
 
How do we help more horse owners have contingency/legacy plans for their equine’s care, and increase 
the access to horses, education and support needed to encourage more horse-curious/interested people 
to step up to ownership and provide a home for a horse?

Case study four - Student and Youth Involvement

Youth equestrians and students are bright, ambitious, and want to make a difference in the world. 
We see significant and increasing interest in equine welfare as a career focus for young veterinarians, 
equine/animal science, and equestrian studies students, as well as younger horsemen and women in 
youth programs. This energy, enthusiasm, and talent could be harnessed and pointed toward a variety 
of topics affecting adoption: veterinary care, training, adoptions, programs, marketing, overall business 
management, and more. Our ultimate aim is to involve all horse people in supporting adoption and 
equine welfare in some capacity, whether that be their full-time career or a small focus of their overall 
horse life. By leveraging the work of many in a shared direction, we can easily solve the problems faced by 
at-risk horses. These students are widely spread across many organizations, making it difficult to educate 
and activate them all. 

Current/past efforts to address:
• Colorado State University’s Right Horse program engages undergraduates in evaluating, training, and 

marketing adoptable horses on campus sourced from three Colorado rescues.
• Nexus Equine’s Oklahoma 4-H Youth Makeover collaborates with statewide 4-H clubs, matching kids 

with horses in transition for a ~90 day training period culminating in a showcase and adoption event. 
• Many Right Horse Adoption Partners have youth volunteer and educational programs and/or 

internship opportunities. 

How can we involve more youth in spreading the Right Horse message and adoption/humane transition 
work?

Notes and Bright ideas:



The bottom dollar
Adoption Partners - Wednesday, September 16 - 10 - 11:30 am

Pre-session work: your end-of-year fundraising plan

Please answer the following questions to the best of your ability. Take the time to set a fundraising goal 
from now through the end of the year. This should be the same number as last year, or greater, since 
growth is ideal. Additionally, please record the ways you have historically raised funds for each of the six 
major categories and how you could supplement each category to reach your end-of-year fundraising 
goal.
 
1. What is your revenue goal for end of year (time frame November 1st – December 31st)?  
$________________________    

What was your organization’s total revenue last year from the time frame November 1st – December 31st?  
$________________________ 

What is the breakdown for that revenue?
Individual donations  $________________________
Foundation donations $________________________
Corporate partners  $________________________
Events    $________________________
Other    $________________________
 
What is included in this “Other” bucket?

 

2. GIVING TUESDAY  
Does your organization participate in Giving Tuesday?   
 
Information on Giving Tuesday:  Initially started in 2011, Giving Tuesday is a movement to create an international day of charitable 
giving at the beginning of the Christmas and holiday season. It falls the Tuesday after Thanksgiving, and for 2020, the date is December 
1st. In 2013, $28M was raised; in 2019, online donations exceeded $510M and $1.97B was raised total.   

 Yes_____  No_____ 

If yes, what did you raise for Giving Tuesday last year?
 What is your goal this year?     $_______________
If no, and you will be participating this year, what is your goal?     
$________________________

3. CORPORATE PARTNERS 
Are there corporate partner opportunities in your area?  Many are looking for a way to provide support 
to the community during the holiday season.  Can they collect donations, money, or give tribute gifts to 
their customers (in lieu of fruit baskets and cookies)?   
 
 

5. EVENTS
a. Kids art contest – have schools and kids afterschool camps create holiday cards for sale; pictures 

of longest stay horses; or other creative projects.
b. Santa Hooves – photos with Santa and a horse. 
c. Holiday fair – on-site if social distancing permits.
d. Adopt a horse for the holidays. 

 
 

6. INDIVIDUAL DONORS AND MAJOR GIFTS
How many individual donors need special attention for end of year?  How many dollars from your 
annual revenue budget come in during the month of November and December?  Does your revenue goal 
in question #1 cover this?   
 
 

7. OTHER FUNDRAISING IDEAS
Does your current projected revenue match your goal in #1? If not, what can you do to increase revenue?

a. Holiday card to all constituents.  
b. Board support for end of year: ___________________
c. ______________________________________________________
d. ______________________________________________________
e. ______________________________________________________ 

 

8. GRANTS  
Do you have any foundations that typically give to your organization at end of year?  Do you have grants 
prepared, as well as impact reports, to request repeat funding?
Bring list of foundations to review:



Better together
Industry Partners - Wednesday, September 16 - 11:45 am - 12:45 pm

Post-session work: 

Feeling inspired? Good! Take the ideas you heard, and your passion for this work back to your relevant 
internal teams.  

Decide on three things your respective organizations can do over the next year to improve equine welfare 
by uniting diverse stakeholders to increase adoptions (and fostering) of equines.

1.  
 
 
 
 
 
2. 
   
 
 
 

3. 

It’s already been a powerful few days of ideation and creativity. Take what you’ve experienced and make 
a plan to follow up and connect with at least one other industry partner (preferably more than one) to 
discuss how you can build a deeper, mutually beneficial relationship that also helps advance the work of 
The Right Horse and your own organization. 

You can write that information here or we handily provided a page at the beginning of the workbook for 
this very instance!
 

Innovation tank: part two
All Partners - Wednesday, September 16 - 1:45 - 3 pm

Post-session work: 

Reflect on the potential solutions you saw presented (and pitched yourself) today and plan your next steps 
towards making one (or more) a reality.

Which of these potential programs could you see your organization taking a bite out of? Use the below 
space to plan your next steps for one or more pitches.

 
Topic (Challenge/Problem to solve) :

Solution pitched: 
 
 

Who presented this solution?

What can your organization bring to the table in this solution?

 



Urgency, decisions & Increasing Adoptions
Adoption Partners - Thursday, September 17 - 10 - 11:30 am

Pre-session work: 

As we will be determining strategies to increase adoptions and decrease the average length of stay, it will 
be important for you to have visibility of your current horses in care.  Please put together a list of the 
current list of horses in care (both at your facility(s) and in foster).  
 
Review that list and identify one equine that has been waiting a long time to be adopted: 
 
 

Identify one horse that has either chronic health issues that cause him/her some level of discomfort or 
one horse that has challenging behavior concerns.  

 
 
We will be spending some time helping each other determine how to best support these equines. 

Post-session work: 
 
Please fill out the following information soon after the session. 
 
Your Right Horse partner for this task:    
 
        
 
Contact information: 
 
 
 
Date chosen to meet with your partner: 
 

Date to begin using the daily rounds tool:

Lean on me
All Partners - Thursday, September 17 - 11:45 am- 1 pm

Pre-session work: 

Be sure you have completed the signup surveys to select a topic and provide background information for 
your mentorship session. For mentors, familiarize yourself with the background info/topic we’ll provide 
to be prepared to share your experiences and expertise on the area.

As you participate in the The Right Horse Summit, jot down any notes relating to your mentorship topic 
that you don’t want to forget to bring up during your mentorship session.

Session Work: 
My mentor: 

Their role and organization: 

Our topic: 

Session notes:  
 
 
 

What can your organization bring to the table in this solution?

 



Lean on me
All Partners - Thursday, September 17 - 11:45 am- 1 pm

Post-session work: 

Mentorship Session Reflection: Reflect on these questions during or shortly after your mentorship session.
 
For mentees:
1. Schedule a follow-up meeting. A 1-hour session is the recommended minimum follow-up, 

approximately 2 weeks after the Summit (or another agreed upon time). 
 

2. What are the immediate next steps you want to take after this discussion, before your follow-up? 
 

3. List three “aha!” moments you had during this discussion.  
a. 
 
b. 
 
c. 

4. Identify the barriers to accomplishing your topic you want to prioritize overcoming.  
 
 

5. Celebrate your success! Write down some things you feel you’re doing well.  
 
 

6. Note the items you plan to work on between now and your follow-up discussion with your mentor. 

For mentors:
1. How can you support your mentee in making the advances or implementing the ideas you discussed 

today?  
 
 

2. Date and time of agreed upon follow-up: ____________________________________

we hate to say goodbye
All Partners - Thursday, September 17 - 2 - 3 pm

Post-session work: 

What are some of your major takeaways from the Summit?
 
 

What was the biggest “aha” moment for you?

 
 
 

What are some things you can do in your daily work to stay connected with the Right Horse mission?
 
 
 

 



notes



notes
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