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6 Key Elements for an Engaging Event 
 
GLP has collaborated on and experienced several examples of great virtual events over the last six 
months. We have learned so much! In all this, we have identified 6 key elements that we have seen 
consistently boost engagement, encourage rich dialogue, and lead to impact and wish to offer these 
for you to consider in your planning work.   
 
We recommend that you carry and consider each of these elements throughout your event 
planning; explore unique ways to leverage them to increase engagements and impact for your 
conference-goers.  
 
Key Element #1: Use the Steps of Planning  
The 8 Steps of Planning is a versatile and helpful tool for planning all different sorts of learning events. 
Walking through the steps of who, why, when, where, and so that will ensure you are aligning your 
event for the best possible success. This is going to essentially become your event plan.  
Many of you are familiar with this tool. It will be offered in Week 2. 
 
Key Element #2: Hold a Relentless Focus on the People Involved  
Simply put - when convening large groups of people, it's safe to assume that not all information will be 
relevant for all participants. That's because inherently the more people you have, the more variety you'll 
have in levels of experience, expertise, and need. Folks will feel respected when it is easy for them to see 
how, when and why to participate. 
 
Key Element #3: Consider Pre- and Post-Convening Work  
Engagement in virtual events is important. In the virtual world, it's too easy to turn your camera off and 
tune out. What's important to remember is that engagement doesn't just happen during the 
event. Engagement happens BEFORE and AFTER the event as well. Opportunities are endless: podcasts, 
phone calls, emails, videos, workbooks, micro-sites, and many other methods can foster meaningful 
engagement with participants outside the parameters of the event itself.  
 
Key Element #4: Determine Where Information Will Live 
We like this example from the wonderful folks at Prosperity Now. A site like this is a relatively easy way 
to keep information organized and professional looking. What's great is that this site can live on after 
the event itself if there are other uses for it to maintain connection or share information.  
 
Key Element #5: Use the 4As for the Design of All Sessions 
As many of you know or have seen in the past, the 4A Model is core to designing effective sessions to 
optimize learning. We know this but perhaps your facilitators, guest speakers, and panelists aren't 
familiar with this approach. Therefore, during their session, we often trust them to come up with 
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something engaging or just "wing it" because they are a great presenter or well respected in the field. 
Guest speakers are invited because they are content experts, not process experts. You are responsible 
to ensure learning - the 4A model is a great tool. 
 
Key Element #6: Create a Learning Journey 
We can't emphasize the use of effective visuals enough. A well thought out visual helps folks see all the 
pieces of the event at a glance. It serves as a tool to help build continuity and orient participants. 
 
What it Can Look Like 
This is an example from a large conference held over 2 days. Each day followed the same simple 
structure and the broader titles (Products, People, Partners, Progress) mirror the structure of the Bank 
On initiative. Having this visual helped participants know what was coming up, at a glance.  
 

 

NOTE: The examples that you see above are shared with permission from GLP partners and clients.  

 


