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The Online Learning Journey 

Designers of online and blended programs benefit enormously from visualizing the flow of the program 

and sketching it out.  Here are a few tips for your visualized learning journey. 

● Show a start and an end to the journey (even if the length of each “leg” of the journey is fluid). 

● Depict all the components of your program.  

● Indicate the general frequency and duration of each component. 

● Show important milestones as well as any kick-off or culminating events. 

● Include self-guided components and interactive components (if you are planning on any). 

The examples below may help inspire your thinking -- but please don’t allow these to limit your thinking! 

And, keep in mind, that the first many iterations of your learning journey are supposed to be messy - not 

at all neat and clean like the final examples we offer below! 

Example #1 

Below is a sketch of the online learning journey travelled by staff of the Office of Economic Opportunity 

(OEO) in Vermont as they built their skills in weatherization and energy efficiency. You can read more 

about the fascinating OEO program here. This example illustrates many features of an effective learning 

journey visual. For example, it works to: 

● Provides the design team with a map for their work; 

● Conveys the logical flow – and the intensity – of the program to staff; and 

● Energizes staff by depicting periodic events that provide learners with support and 

encouragement (in this case supervisor phone calls).  

  

https://www.globallearningpartners.com/consulting-spotlights/innovative-mobile-based-learning-program-during-the-covid-19-pandemic/
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Example #2 

Below is an example of the learning journey we crafted for participants of GLP’s online course “From 

Data to Informed Action.” You have the full Eight Steps for this design in your resource packet, and you 

can read more about this online course here. This visual journey was incorporated into the course 

overview and helped learners track their progress through the course. 

 

 

 
 
 
 
  

https://www.globallearningpartners.com/services/courses/online-courses/#from-data-to-informed-action


 

3 
For more resources, visit www.globallearningpartners.com. 

Example 3  

The “Journey to Investor Readiness” (below) is a learning journey GLP co-created with Sinapis - 

a Business Program at a Business School in Kenya. The students received it on their first day in 

the program and each week they started the class by noting where they were in this visualized 

learning journey. We love this example because it creatively uses both images and words to 

grab people's imagination. 

 

 
 

 


