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Tips for Avoiding "Group-Think" 

When using data to inform decision-making, it is helpful to hear all voices in the room. The wisest 
decisions will be made when the right people are present and they are invited to share their thoughts, 
observations and questions.  

Here are some ideas for helping a group start with individual ideas, before moving into “group-think”: 

1. Journal. Inviting each person to write their personal thoughts and questions before sharing can 
help introverts think about what they think. It can also be helpful for extroverts to consider what 
is of value to share, rather than sharing what is top of mind. This reflective practice can invite 
more thoughtful dialogue and decision-making.  

 
2. Two cents worth. This technique aims to keep all voices in the mix, and to prevent any one voice 

from overtaking a discussion. Each person gets two cents. 
They have to “ante-up” to speak, so they can only speak 
twice. You might encourage or require that second pennies 
only get used after everyone has put one in. In this way 
everyone has a voice in the conversation and the decision 
making.  

 
3. Stand on a line. In this technique everyone is asked to rate an idea or concept, and then stand 

on a line to physically communicate the rating they gave. They are then invited to speak into 
why they are standing where they are and what it may take for them to move ahead on the 
continuum. This physical rating helps everyone commit to a position in regard to the topic, with 
little influence from others. They then have the opportunity to see (physically in the room) how 
their position is the same or different from others. The moving up or down on the continuum 
can make for interesting and helpful dialogue. 
 
See GLP blog “Stand on a Line and Invite some Truth-telling” for more on this.   

 


