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How Are We Doing: 
Generating Insights on Cultural Competence 

  
Welcome! 
 
This is a big topic. There is keen interest at the University of Illinois Extension to build its 
cultural competence. You all do a lot of work with diverse groups and this session is 
designed to collect your insights about how to strengthen INEP’s cultural competence.  
 
This is not a learning session as such, but rather a place to start the discussion and 
collect some data about what we already doing well, what is hindering our success in 
this area, and what words of wisdom you have for the leadership as they plan this 
learning journey.  
 
What is Cultural Competence 
 
There are many definitions of cultural competence and cultural intelligence. Read the 
definition in the box at your table and discuss the questions. 

 
 Which words or phrases stand out to you?  
 Which words or phrases raise a question for you? 
 What aspects of this definition are most important in your own practice? 
 What would you change/add in this definition to make it something that really 

excited you? Something that would be worth pursuing collectively? 
 
Jot your notes and thoughts right on large yellow paper at your table.  
  

Cultural competence is … 
 a set of congruent behaviors, attitudes, and policies that enable a system, agency, or 

group of professionals to work effectively in multicultural environments. 
 

A culturally competent organization … 
 promotes inclusiveness and appropriate responses to difference as reflected by its 

policies, programs, and practices; 
 has a nuanced appreciation of cultural difference that is reflected in its day-to-day 

work, interactions with people and the community; and, 
 adapts its service and support to respond effectively to difference. 

 
Adapted from: 
http://www.humanservicesedu.org/cultural-competency.html 
http://www.nctsnet.org/nctsn_assets/pdfs/sips/Multiple_Definitions_of_Cultural_Competence.pdf 
http://gssaweb.org/wp-content/uploads/2015/04/Strategies-for-Building-Cultural-Competency-1.pdf 



 

2 | 2017 INEP Fall Training | Generating Insights on Cultural Competence 

Cultural Competence in Our Work: How are We Doing 
 
Cultural competence is not a destination, it’s a journey. And along the way, there are 
things that speed us along, and things that might slow us down. This session is designed 
to gather your insights about both of these things.  
 
Some of those things are outside of ourselves – the policies, procedures and systems we 
work in.  
 
Some of those things are within ourselves – our habits and ways of work, attitudes, skills 
and knowledge we bring.  
 
We will start the exercise by considering the 
institutional body of INEP … Then, we will think 
about ourselves individually, as people who work 
in this institution. 
 
Build the force field focusing on the positive first. 
 
Then move to what is slowing us down. What do 
you need to do?  
 
Write your thoughts on the flip chart paper on 
your table.  
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What specifically in our institution   What specifically in our institution 
is moving us towards this? is slowing our progress? 

 
 
What specifically in ourselves    What specifically in ourselves 
is moving us towards this? is slowing our progress? 
 

 

definition 

  

  

 
It hasn’t offered enough training in how 
to adapt a workshop for different groups.  

 

  

  

  

 It offers curriculum that values 
hearing from all learners.  

 

  

definition 

  

  

 

I don’t take enough time to learn who 
will be coming to my workshop and how 
this may impact my work. 

  

  

  

 
I work hard to learn people’s names 
and use them during the workshop. 
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Working More Intentionally: Taking the Next Step 
 
Let’s say we wanted to speed our way to exceptional cultural competence. Based on the 
conversation you just had, the things that are working and the things that might be 
slowing us down, answer this question:  
 

 What is one small change that would make a big difference? 
 
Write your recommendations on Post-it Notes and paste them on the back on your flip 
chart pages. 
 
Now, get up and read what your group and others have written as next steps. Place 2 
stickers on 2 ideas that you believe are: 
 
 Important  
 Easy to achieve 
 Timely  
 Impactful  

 
What I Will Do 
 
On your own, write one step in the box below that you can make right away to help 
build more cultural competency in your work or in INEP? 
 

I will…  
 
 
 
 

 
Share your plan with someone at another table. 
 
Let’s hear a sample and celebrate these! 
 
 
 
 


